
Scan To Connect

Achieved $1.75M cost savings and improved ERP reliability by 90% for a 
key client.

Reduced billing cycles by 50% through custom .NET solutions, 
accelerating cash flow. 

Delivered $5M+ cost savings and operational e�ciency for a existing 
client through automation. 

Managed development of ERP and fulfillment systems adding $10M 
annual revenue. 

Designed color-coded workflow reducing potential data errors and 
saving $200K annually. 

Led major IT infrastructure transitions and data center renovations 
exceeding $300K budgets. 

Projects & Achievements

Technologies -
.NET, C#, SQL Server, ASP.NET, WPF, JavaScript, Access, Monarch ERP, 
Avanti ERP 

Infrastructure -
VMware, Hyper-V, Cisco Networking, MS O�ce 365, Azure, VOIP 

Tools -
Salesforce, MapQuest API, UPS/FedEx API Integrations 

Systems -
AS/400, EFI Monarch, Dell/EMC SAN 

Technical Environment

IT Management, Process Improvement & Agile Methodologies 

Microsoft Technologies, .NET Development, ERP Implementation

Infrastructure Design (Active Directory, VMware, Hyper-V, Azure, Cisco)
Data Analytics, KPI Dashboards & Business Systems Integration

Expertise

Leadership, Mentorship & Strategic Planning

Lean Six Sigma Master Black Belt | Professional Scrum Master

Peter Grigg 
Director of Technology | Microsoft

With 25+ years of experience in Microsoft technologies, Peter is a 
results-driven leader with deep expertise in application development, IT 
infrastructure, and enterprise solutions across multiple industries. He is 
recognized for driving digital transformation and enhancing operational 
e�ciency through a blend of strategic vision and practical technical insight. 
A collaborative leader and mentor, Peter fosters innovation within teams 
while aligning technology initiatives with core business objectives. His focus 
on process optimization, cost e�ciency, and performance excellence 
consistently delivers measurable business growth and long-term value for 
clients.

Professional Bio

IT strategy creates real 
value and drives growth 
when it follows business 
strategy.

Guided by the promise “Futureproof Your Business,” Integrative Systems is a trusted global technology partner with over 25 years of experience in business 
software applications across IBM i, AS/400, and Microsoft toolsets. We provide 24/7 infrastructure management, data analytics, and back-o�ce optimization - 
operating as an extension of your team to align IT strategy with business goals. A five-time Inc. 5000 honoree, we help enterprises modernize systems, 
enhance resilience, and achieve sustainable digital growth.

About Integrative Systems


